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the region has become a task ofl ocal governments after reform in 1999. Within a decade, pro­ 
vincial-level governments perfect a set of instruments for this purpose. One of them is moved 
from microeconomics and previously used for national and local levels (after 1989) the instru­ 
ment of strategic planning. The Act of local government provided two mandatory planning 
documents such as the region's development strategy and surface development plan 1• Manda­ 
tory matter of these documents, not only does not exclude, but actuall y implies creation of 
other documents and the result is a bundle of strategic documents. Creating a strategic bundle 
is linked to the processual approach to programming the territorial development, and the start 
up the so-call ed bottom-up dynamics of learning organization, in this case, the authorities and 
the regional community. 

One of the major problems of modern strategic management in the public sphere is 
a need to co-ordinate the activities of the local governments at various levels, described as 
an interactive management2 and the result may occur to strengthen the effects of stimulat­ 
ing development and growth of the effect of synergies. As part of adopted 3-levels system 
of government, which is characterized by the lack of an organizational chain of command, 
to achieve this aim, co-operation is extremely important and exchange of information with 
representatives of regional government and local government. 

Sustainable tourism is seen as a main area for development of Lubuskie Region. En­ 
vironmental qualities and values of cultural heritage region predispose Lubuskie Region to 
active policy in this regard. Designation of this industry as a key to the development of the 
region was not obvious (having a strong tradition in the current development of Lubuskie 
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